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Cross-Cultural Training
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CCM – Purpose & content

• The purpose of Cross-cultural Management (CCM) training focusing on leading in diverse environments, is 
to develop leaders who have the mindset and ability to effectively lead people with diverse backgrounds, 
nationalities, skill-sets and needs. In the course, you will learn frameworks for leading diversified teams, 
and discuss case studies and find solutions specific for Rakuten.

Cross-cultural Management Training (Leading in Diverse Environments)

Language: Course conducted by bilingual trainers. Lecture mainly conducted in English, and classroom discussions 

either in Japanese or English.

Contents:

• Erin Meyer Culture Map introduction (Trust, Leading, Communication, Disagreement)

• Cross-cultural communication frameworks

• Case studies based on Rakuten workplace

• Tools and frame works for use in real business situation
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CCM – Purpose & content

Example of frameworks presented during course: high / low context 
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FY2023 Report (extract) 

• Participation

• FY2023: 81 employees (72.5% of eligible employees)

• Since launch of program: 79.8% participation rate
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1-on-1 Meeting Skills Training 



7

1on1 Meetings – Purpose (1/2) 

• Meetings conducted on regular basis between manager and his/her members

• Members invited to discuss concerns (personal and/or professional) with manager, review own performances on 
regular basis and receive timely feedback

• Purpose: strengthen communication within workplace and create “feedback culture", through mutual 
understanding and trust, consequently maximize productivity and performance across the organization as 
a whole
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1on1 Meetings – Purpose (2/2) 

“Engage, Encourage and Empower​”

• A manager is key factor for each 
member's self-growth 

→ essential for a manager to help 
members with their experiential 
learning cycle by communication, so 
that members are able to learn from 
their own experience and to keep on 
challenging themselves

• In Rakuten, all managers are expected 
to contribute to talent development, 
therefore 30% of the evaluation is 
allocated for it
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1on1 MTG Skill Trainings

• Purpose: for managers to learn how to create “rapport” with each member and how to assist members to 
develop competencies

• Coaching skills + feedback skills

• Target: all managers (mandatory training)

• Contents​​

• AM: About concept of 1on1 meeting.

• PM: interactively learn basic communication skills such as Active Listening, Asking Questions and Feedbacks​

• Follow-up training

• Target: managers conducting regular 1on1 MTG and who completed 1on1 Meeting Skill Training

• Content (3.5h)

• Review your own 1on1 Meeting Skill (Active Listening, Questioning, Acknowledgement, Feedback)

• Enhance your 1on1 skills through role-play



10

FY2023 Report (extract) 

• Participation 

• FY2023: 1,600 people

• Since launch of program: 5,254 people

• Impact: measured through 1-on-1 survey

• 1-on-1 implementation rate: 96%

• Communication satisfaction score: 95pts
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